SJSTRANTELL

Business Intelligence for
Operations-Driven Organizations

Dashboards, reporting automation, operational analytics, and
management-ready visibility.

Strantell Services
Strantell helps laboratories, manufacturers, industrial service providers, and

operations-heavy organizations transform scattered data into clear, actionable
insight.

— COMMON BUSINESS CHALLENGES

Manual Reporting Limited Visibility Inconsistent Data

Leaders lack timely visibility into per-

Teams spend hours each week compil- Operational information

formance, workload, bottlenecks, and

ing spreadsheets, status reports, and

KPI movement.

informal tracking methods.

recurring management updates.

—— SERVICES
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across files, systems, departments, and

Core Focus

Power Bl dashboards, KPI systems, reporting
workflows, data modeling, and operational
performance analysis.

Hidden Bottlenecks

is spread Delays, quality issues, rework, and pro-
cess constraints remain difficult to iso-

late and measure.

Dashboard Development
Custom Power Bl dashboards, KPI
scorecards, executive views, department

reporting, and operational drilldowns.
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Reporting Automation

Automated reporting workflows that
reduce spreadsheet dependency and

repetitive manual reporting effort.

INDUSTRIES SERVED

Manufacturing

Production KPIs, downtime,
defects, throughput, capacity,
and operational reporting.

Mining

Operational support report-
ing, turnaround performance,
workflow visibility, and produc-
tion support analytics.

— ENGAGEMENT PROCESS

Discovery Assessment

Design

Build

Operational Analytics

Turnaround analysis, SLA monitoring,
throughput analysis, bottleneck detec-
tion, trend review, and performance di-

agnostics.

Laboratories

Sample volume, SLA com-
pliance, turnaround time,

re-runs, late samples, and
bottleneck analysis.

Validation
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Data Modeling

Data cleanup, validation, star schema
design, KPI definitions, analytical mod-

els, and reporting foundations.

Industrial Services

Service activity, field opera-
tions, work orders, response
time, backlog, and perfor-
mance visibility.

Delivery

Support

Every engagement begins with a structured discovery process to understand operational objectives, existing reporting practices, available data

sources, KPI requirements, and decision-making needs.

— WHY STRANTELL

Operations Experience

Solutions are designed for real opera-
tional environments, not abstract report-
ing exercises.

Structured Delivery

Ready to improve operational visibility?

Schedule an operational data assessment with Strantell.

Projects use clear documentation, re-
peatable workflows, validation steps, and
professional handoff materials.

Decision-Focused Analytics

Dashboards are built to support man-
agement decisions, accountability, and
continuous improvement.

christianscalvo@strantell.com

www.strantell.com

(520) 660-7884
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